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EEESTA Event / Activity / Support Approval Form



EEESTA Support to After School Clubs

Introduction

The East of England Engineering Science and Technology Association is keen to encourage young people into STEM careers. To that end the Board has decided that some of EEESTA’s financial reserves will be used to support STEM activities in after school clubs. This note outlines a proposed methodology.

Amount

At present it is proposed that £3k per annum be allocated to this purpose for three consecutive years starting with the school FY 09/10. The amount may be exceeded by 10% in any one FY provided that the overall is not exceeded without Board agreement.

Award

The awards will typically be 10% of the yearly amount, though there shall be no formal limit. Ideally each award shall be matched approximately 50-50 by the school through other sources, though the Board shall have discretion to vary this particularly for schools in deprived areas. The awards shall be made on a first come – first served basis.

The purpose of the awards is to fund any item of equipment that will be primarily used by an after school STEM club of any type. For this purpose the club may meet in the lunch break. The award shall be available to any school served by the SETPOINTS in Essex, Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Suffolk or Norfolk.

Awarding Body

The awards shall be made by a quorum of the Board. The quorum shall be a minimum of 3 including the Chairman and may meet in any manner it deems fit, including electronically.

The Request Process

The requesting school shall in the first instance e-mail the EEESTA Treasurer with the amount required and its purpose in brief. The Treasurer shall record the date, amount and purpose of the support and respond to the school either stating that there is no further funding this FY or asking for a more detailed proposal, using the form overleaf. In the case of the later, the requested amount shall be ring fenced for 6 weeks. It is expected that the Board Quorum will approve or reject the proposal with 2 weeks of receipt of the full proposal. The Treasurer will report the outcome to the school. The award will be made final on receipt of a copy of the equipment invoice. All proposals shall be electronic.

The Proposal

The proposal shall state the purpose for which the equipment is required, which club(s) will use it and how often. The proposal shall state how the school will match our funding, but if it cannot, it shall include a statement describing the degree of deprivation of pupils. It shall also agree to the award being made public on the EEESTA website. The proposal shall be submitted within 4 weeks of the Treasurer’s request or it will be deemed to have failed. The proposal shall also state to whom any cheque shall be paid.

Publicity

The availability of the award shall be made known via the six SETPOINTS in the East of England as well as through the EEESTA website. The Website will detail the process for making requests.

	Event/Activity Title
	

	Proposer (and contact Telephone and e-mail)
	

	EEESTA Application Date
	

	Proposed Supplier (if known)
	

	Proposed Organiser (if not EEESTA)
	

	Proposed No. Delegates or Organisations
	Min: 
Max: 

	How will the event/activity be funded
	

	Budget total cost (specify if includes in kind)
	

	Cost to EEESTA (specify max risk or total amount requested)
	£

	Expected Cost per Delegate/Company
	

	Part 1 Description of Event/Service Format:(please mark)

	Briefing, Seminar, Service or Other
	

	Brief Description of Event/Service:
	

	Part 2 Who is it for? 
	

	Job Title (if applicable):
	

	Part 3 Why run the Event/Service?
	

	What is the rationale; what research has been carried out?
	

	What benefits accrue to EEESTA?                  
	

	Fit with EEESTA goals and objectives
	

	How do you propose to measure its success?
	

	Part 4 How do you propose to market this event/service?

	

	Part 5 Proposed Arrangements
	

	Proposed Date/Start: 
	Time sensitive?
Yes
No

	What factors (if any) may affect the timing? 

	What special requirements (if any) are there, e.g. venue
	

	Any other comments
	

	Part 6 Approval of Event/Service 
	To be approved by EEESTA Board

	Event/Activity/Support approved in principle
	
Yes
No

	Signed

	
Date:

	
	


Completed forms are to be sent via e-mail to the treasurer@eeesta.org.uk

